District Health Assessment for Multiple District 354 through July 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 82 5 87 100% 0 1 -1 2201 74 2275 33 32 1 0.04% 2,338 27 34% 19 0 100% 45% 17% 22% 28 12 GLT,GMT,GST
354B 168 0 168 0% 0 0 0 6034 0 6034 131 67 64 1.07% 6,240 36 19% 0 0 0% 0% 9% 2% 29 15 GLT,GMT,GST
354C 79 5 84 100% 0 0 0 1932 131 2063 54 7 a7 2.33% 1,695 24 42% 0 0 0% 42% 23% 10% 19 9 1stVDG,2nd
VDG
354D 200 3 203 100% 0 2 -2 6324 70 6394 120 4 79 1.25% 6,154 32 25% 5 0 100% 0% 6% 2% 65 30
354 E 103 0 103 0% 0 0 0 3549 0 3549 78 91 13 -0.36% 3,810 34 17% 0 0 0% 0% 12% 0% 24 12 2nd VDG
354 F 72 0 72 0% 0 0 0 1881 0 1881 21 81 -60 -3.09% 1,893 26 29% 0 0 0% 0% 1% 1% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 0 0 0 2551 0 2551 42 21 21 0.83% 2,521 52 2% 0 0 0% 0% 0% 0% 15 5 2nd VDG
354 H 51 0 51 0% 0 0 0 1565 0 1565 61 44 17 1.10% 1,529 31 12% 0 0 0% 10% 0% 0% 22 7 1stVDG,2nd
VDG,GST
804 13 817 100% 0 3 -3 26037 275 26312 540 384 156 0.60% 26,180 33 24% 10 0 100% 10% 9% 4% 202 90
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District Health Assessment for Multiple District 355 through July 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 151 0 151 0% 2 0 2 6934 0 6934 290 91 199 2.95% 7,095 46 7% 0 0 0% 0% 97% 0% 0 0 GLT,GMT,GST
355 B1 81 0 81 0% 0 0 0 3239 0 3239 13 13 100 3.19% 3,391 40 14% 0 0 0% 1% 100% 0% 0 0 2nd
VDG,GLT,GMT
,GST
355 B2 61 0 61 0% 0 1 -1 2100 0 2100 84 19 65 3.19% 2,105 34 15% 25 0 100% 0% 5% 0% 0 0 2nd
VDG,GLT,GMT
,GST
355 B3 70 0 70 0% 0 0 0 3138 0 3138 74 23 51 1.65% 3,164 45 9% 0 0 0% 0% 27% 0% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
355C 103 0 103 0% 0 0 0 4474 0 4474 13 125 12 -0.27% 5,008 43 7% 0 0 0% 0% 2% 4% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
355D 88 0 88 0% 0 0 0 2956 0 2956 157 72 85 2.96% 2,768 34 18% 0 0 0% 0% 1% 0% 25 8 2nd
VDG,GLT,GMT
,GST
355E 56 0 56 0% 0 0 0 1976 0 1976 60 10 50 2.60% 2,098 35 13% 0 0 0% 0% 16% 2% 0 0 GLT,GMT,GST
610 0 610 0% 2 1 1 24817 0 24817 891 353 538 2.22% 25,629 41 1% 25 0 100% 0% 43% 1% 25 8
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District Health Assessment for Multiple District 356 through July 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 116 0 116 0% 0 0 0 4448 0 4448 227 63 164 3.83% 4,483 38 9% 0 0 0% 7% 30% 5% 37 8 GLT,GMT,GST
356 B 78 2 80 100% 0 0 0 1845 32 1877 81 36 45 2.46% 2,002 24 45% 0 0 0% 0% 15% 3% 19 7
356 C 103 0 103 0% 0 0 0 4411 0 4411 163 54 109 2.53% 4,775 43 13% 0 0 0% 0% 2% 0% 41 11 GLT,GMT,GST
356D 107 0 107 0% 2 0 2 3753 0 3753 132 47 85 2.32% 3,780 35 1% 0 0 0% 0% 1% 1% 27 9 GLT,GMT,GST
356 E 106 1 107 100% 1 0 1 4985 22 5007 148 82 66 1.34% 5,099 47 3% 0 0 0% 0% 1% 3% 28 10 GLT,GMT,GST
356 F 100 0 100 0% 0 0 0 3352 0 3352 87 49 38 1.15% 3,408 34 22% 0 0 0% 16% 3% 0% 0 0 GLT,GMT,GST
610 3 613 100% 3 0 3 22794 54 22848 838 331 507 2.27% 23,547 37 16% 0 0 0% 4% 9% 4% 152 45
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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